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Dealing constructively with disagreement has profound impact. We open ourselves to making real contact with others. We complete unfinished business. Our vision of what’s possible expands for our organization and ourselves. We put out the warning fires before they turn into destructive infernos. 
Every human being, like every snowflake, is unique. Disagreement reflects that uniqueness. When we are able to do something constructive with our differences, we move closer to the ideal of one human family living together in a peaceful, productive, and satisfying world. We meet the heat of unproductive conflict with a kind, but strong, resolve.

OBJECTIVES:

· Stop conflict by:  

·   clarifying critical issues
·   identifying the stakeholders
·   assessing sources of disagreement



· Drop the conflict by:
 
· recognizing your patterns
· minimizing pitfalls
· staying safe and planning your strategies

 

· Roll (Take Action) by:   
·   problem solving
·   carrying out the plan
·   evaluating and follow-up
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