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                Strengths     AND  Challenges                      

This workshop will define specific strategies for fulfilling the expectations of upper management, while facilitating a peaceful, calm, empowering workplace environment. Topics will include developing a managerial attitude, weaving 12 irreplaceable fundamentals into your style and dealing with special problems.

OBJECTIVES:
· Definitions Of GOOD and POOR Management

· Knowledge/ Skills/ Attitude Needed

· Coaching/ Counseling
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· Self-Inventory
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