[image: image1.wmf]
[image: image2.wmf]






[image: image3.wmf]
[image: image4.wmf]
[image: image5.wmf]
[image: image6.bmp][image: image7.wmf]


HOW TO GIVE DIRECTION AND CORRECTION AS A SUPERVISOR
  Have you ever felt like screaming because of confusing directions or unfair corrections and you were not quite sure how to respond, so you just kept quiet? Or you really needed to give someone direction or correction, but you weren’t sure how to phrase it so they wouldn’t take it personally? This workshop will help. All of us, at one time or another, have been in uncomfortable situations because of misperception of direction and correction. This workshop is designed to help you assess your strengths and challenges in both giving and receiving.
OBJECTIVES

· Learn 3 types of criticisms

· Identify and respond to constructive criticism

· Define principles of ethical conduct

· Recognize differences in gender communications

· How to handle reoccurring problems

· Will demonstrate how to give and take criticism with  case studies and examples thru interactive activities
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