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is to think long term.

To think in terms of building relationships

and high trust cultures”

· Steven Covey, Executive Excellence


This workshop will focus on building a positive, successful team. Teams benefit both the organization and the individual. Your group becomes a team when you all get involved, briefed, trained and prepared. Then you can accept the challenge. We will discuss how Team Building concepts can be applied in any organization and participants will discover what team building can do for them. We will look at attitudes of an effective team builder and how they affect the building of a climate for motivation and empowerment. We will address the importance of an effective action plan and the need for consensus. 


OBJECTIVES:

· Definition of a team
· Stages of Team Growth 

· Learn difference between Individuals vs Teamwork 
· Building ownership across the team

· Attitude

· Achieving Commitment
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· Dealing With Conflict
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· What is Consensus and How to Use It
· Team Building Self Assessments
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